THE PARISH PASTORAL COUNCIL
Session Five: What makes planning pastoral?

A MOMENT OF PRAYER
From the prophet Jeremiah
‘For I know the plans
I have for you,’
declares the LORD,
‘plans to prosper you
and not to harm you,
plans to give you hope
and a future.’

As you reflect on your parish
community what plans do you feel
the Lord has for the future?
What gives you hope for parish life?

BEFORE WE MOVE TO THIS TOPIC
Remember the definition of PPC:
‘a faith-filled leadership group
through which priests and people
work together
as co-responsible partners
in furthering the mission of Christ
in their own parish.’

FROM LIVING COMMUNION
Vision and Practice for PPC’s

This implies that PPC planning is
• A faith-filled activity
• Lay and ordained do this together
• Its about furthering mission
• Its not our mission its Christ
• Its local planning for a specific
community with specific needs

WHAT DOES ‘PASTORAL’ MEAN?
• The primary meaning of the word ‘pastoral’ refers to care

• It is originally connected to care of sheep in pastureland
• That’s why it is often used in relation to pastoring people
in the Church
• It is also now used in a healthcare or school contexts
• It is about the many and varied ways care is offered to
people with various needs

Pope Francis chose this image of the sheep and shepherd for his pectoral cross to remind
the Church that the essential work of the Church is pastoral, .i.e. caring for people

PASTORAL LIFE IN A PARISH
Pastoral life in every parish is seen in:

Care

Community

Prayer

• The opportunities for faith formation
and growth in faith
Celebration

Formation

• The way that we pray together

• The celebration of our liturgies

PASTORAL LIFE

Outreach

• The quality of care for others

• The outreach to the disadvantaged and
marginalised
• The gatherings where we share
community life

PASTORAL PLANNING
• We have to keep in mind that all
planning is about the FUTURE
• This is also true of PASTORAL
PLANNING

• A key feature of pastoral planning is
that it’s for people

• It is grounded in prayerful discernment
• It emerges from a process of listening
to what the Spirit is saying to the
Church now

LISTENING means checking out with the
parish community regularly
• Informally this happens when the PPC
becomes the eyes and ears of the parish.
• Noticing the needs of individuals and groups,
chatting to parishioners, getting to know
what’s going on.
• More formally, this listening can take place at
a Parish Assembly
• A Parish Assembly is an annual opportunity
for parishioners to gather and reflect about
the current needs

PASTORAL PLANNING NAMES
STEPS AND STAGES
Planning

Developing

Implementing

Having listened to the
Parish Assembly the PPC
prayerfully consider which
priorities to advance.

These goals are named
more clearly and practical
development points are
named with steps to be
taken and stages of
progress

This becomes an
implementation plan and
working groups are set up
to action the progress

This begins the planning
process towards naming
goals for the Pastoral Year.

These become the major focus of the agenda for PPC meetings

SMART PASTORAL PLANNING
When developing a pastoral plan its helpful to keep in mind SMART GOALS.

These can help the PPC to focus on the development of a plan with five easy steps.

S

M
• Be specific
• State what
the PPC will
do
• Use action
words

A
• Evaluate as
you go
• Set some
targets
• Measure
how things
are
progressing

R
• Goals must
be
achievable
• Make it
possible to
complete
• Ground it in
what is
realistic

T
• Be relevant
• Name how
this will
improve
parish life
• How will this
be relevant
to the lives
of
parishioners

• Set a time
frame
• State when
the PPC will
get it done
• Name dates
and times
for progress

COMMUNICATING TO THE PARISH
KEEPING IN TOUCH
• It’s not enough to have a plan
• The PPC needs to communicate to
the parish community
• This can be through a variety of
means:
• Regular updates in the Parish
Newsletter, Website, Facebook and
Twitter
• Setting up Focus Groups to discuss
forwarding ideas
• Testing out with various parish
groups

COMMUNICATIONS are ESSENTIAL
• No parish today can live without
connecting to the world wide web
• As parishioners connect to this on a daily
basis its essential to get this right
• The current Pastoral Plan for the Parish
should be readily available for all
parishioners to access
• Any changes or developments need to be
communicated as soon as possible

PPC AGENDA ITEMS
• It is not the role of the PPC to get
involved in the daily running of the
parish. This is the role of the Parish
Team.
• When the PPC focus on the day to day:
• Less time is spent on prayerful reflection
together, it looks more like a business
meeting
• Minutes of meetings become lengthy
monologues
• The focus on pastoral planning for the
future becomes lost
• Energy is spent on maintaining things as
they are rather than on mission and
outreach

•
•
•
•

FOCUS ON the PASTORAL PLAN
When the focus of the agenda is more
about building the parish up for a new
future there is more positive energy
The agenda becomes focussed in a
prayerful discerning way
There may only be one or two items but
they will be explored in depth, progressed
in a practical way and new actions named
Reflection takes place about what are the
good, better and best decisions to make

NOW REFLECT
FOR YOURSELF

ABOUT PLANNING IN THE PPC

• How comfortable are you with the
idea of planning in general?

• How does your PPC currently plan
for pastoral life?

• Where do you see the need for
planning in your own parish?

• What might you need to change in
your PPC meeting to enable
pastoral planning to happen?

