THE PARISH PASTORAL COUNCIL
Session Four: Developing Partnership

A MOMENT OF PRAYER
From the letter to the Philippians 1:3 -6
I thank my God every time I remember you.
In all my prayers for all of you,
I always pray with joy
because of your partnership in the Gospel

from the first day until now,
being confident of this,
that he who began a good work in you
will carry it on to completion
until the day of Christ Jesus.

Take a moment to thank the Lord for
all those you remember now.
Give thanks for all those in your
parish community who are working
together for mission.

PARTNERS IN MISSION
• This is an important phrase and concept for every
member of the PPC to grasp

• Every baptised person is gifted and called to
further Christ’s mission
• In the PPC we do this best when we work as a
partnership

• Lay and ordained together
• Male and female together
• Young and old together

• We are all partners in the one mission of Jesus

PARTNERSHIP: A SHIFT IN MINDSET
• For many in the parish the notion of
partnership is new

• To move from Father’s in charge to
working together for mission requires a
mindset shift in everyone

• This mindset needs to be seen in the way
that the PPC relate to one another and
to the parish
• The language of partnership needs to be
at the forefront of all parish
communication
• PPC’s need to be intentional about
growing new practices and approaches
but also reflect together regularly about
how this is developing

Teams of persons, priests, deacons and lay persons will be called
to work together to support a number of parish communities.
Archbishop Diarmuid Martin 2th April 2008

ENABLING PARTNERSHIP TO GROW
• PPC members are called to help
all parishioners find their place

• We grow slowly into a new way of
being parish when we make
partnership a priority

• PPC members need to model
what partnership looks like in
their relating and acting

• Partnership is both a mindset and
a chosen practice

MODELLING PARTNERSHIP

We model partnership for the parish
when we
• Choose to work in pairs or teams
• Regularly check out decisions and
actions with each other
• Grow team ministries
• Pray and reflect together regularly
• Build community

PARTNERSHIP WITH AND FOR
• When we gather for the PPC meeting it is
always helpful to check out how we are working
together as a Council

Leadership

• With regard to the PPC working with the
parish, we can ask the following questions:
• Who are we working with? For instance who is
connecting with the Funeral Team? Or
Children’s Liturgy group? Or Parish Visitors
group?.........
• How are parish groups growing in working
together?
• Where is there evidence of lay and ordained
working together?

Lay
Ordained

Parish groups

3 SIGNS THAT PARTNERSHIP IS GROWING
Here are three indicators that your PPC can use to help you recognise how you need to develop the
mindset and practices that will help partnership to grow:

Collaboration is practiced
Team Ministries are in place
Community Life is valued

COLLABORATION IS PRACTICED
• The PPC listens to parishioners’ concerns, communicates consistently
and engages members by challenging, inviting and welcoming their
involvement in the community’s life
• The PPC actively work together for the good of the whole parish
• The PPC discourages closed groups

• The PPC encourages parish groups to work together well

• The PPC regularly encourages new recruitment and new ideas

• The PPC creates opportunities for many to take ownership of mission
and ministries.

TEAM MINISTRIES ARE IN PLACE
• The PPC helps to grow teams with responsibilities and accountability

• Every parish group has a role description

• All parish groups have a named Team Leader

• The PPC invites and encourages teams to take part in regular team
meetings where roles are discussed, clarified and strengthened

• The PPC provides formation opportunities to support and sustain the
roles of parish groups

• The PPC with Team Leaders invites new membership and recruits for
ministries on at least an annual basis

COMMUNITY LIFE IS VALUED
• The PPC encourages a variety of gatherings for fun, formation, prayer
and support
• Relationships of care are built and nurtured

• The PPC encourages the parish community to reach out in care in
particular moments: death, illness, family crisis, life’s difficulties
• The PPC develops healthy connections to local groups and other
Churches

• The PPC encourages a variety of ages and stages to take their place in
the celebration of the Liturgy

NOW REFLECT
FOR YOURSELF AS A PPC MEMBER

ON PPC PRACTICES

• What elements of modelling partnership
are you most comfortable with?

How often does the PPC reflect on how
parish groups are working together?

• What skills from your own life and work
would be valuable for building parish
partnerships?

Which of the three signs of partnership
are most developed in the parish?

